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Message from the President........ 2021 - Winter

Manny Gonzales

Happy Holidays!!! As | prepare to hand the baton to our new incoming president Tammy Shaw, | want to Follow Us On:
thank our talented Board of Directors. It was my pleasure to serve as President. m ’

As we embarked on our 2021 journey there were still a lot of questions spilling over from 2020 regarding

our future as an organization. We were bound and determined to do whatever it took to keep NOSHE strong and viable.
We were challenged with a declining membership due to COVID-19. We didn’t know if venues would open again so we
had to plan with lots of “what if” contingencies, of course, with the hope we would always be able to hold in person events.
Still, we persevered and were able to hold our golf outing in July. In spite of a little wet weather, the turnout was great and
it seemed like a family reunion. Seeing everyone face to face was a real treat after living and connecting via zoom. You
don’t know how important personal interaction is until you lose it. The outing gave us more of a reconnection than just a
golf event. That was only the beginning. In August many of us attended the ASHE conference in Nashville where the
sentiment of personal interaction was echoed by chapters from around the country. We all had one thing in common,
which was a struggle to continue serving our members and keeping our respective chapters going. A testament to NOSHE's
resilience was our annual conference in September. Again the board excelled and exceeded all expectations in putting
together an outstanding program. A special thanks to the return exhibitors; we can always count on you to participate.

Our sincere thank you to those who attended the conference. You made it a success! Another success story is the ASHE
CHFM class held at Gardiner Service at their state-of-the-art training center. It allows us to showcase relevant training topics
to our membership.

In closing, for starting the year off under a cloud of doubt, we were able to shed a ray of positive light and hope on our
organization as the year unfolded. | look forward to the bright future we have before us with Tammy at the helm.

It was a great honor for me to represent you, the members, as President of Northern Ohio Society for Healthcare Engineering.
Warm Regards,

Manny Gonzales, MBA, CHFM Ham Ho lidays ﬁom NOS}E !

NOSHE Election Results: “THANK YOU” to our NOSHE Members f(g(_)(%y
Congratulations to the following 2022-23 Board Members: & Sponsors. We appreciate your support. .
President-Elect-  Danette Hauck - Cleveland Clinic Please visit our website for a complete
Hospital-At-Large: Manny Gonzales - University Hospitals list of Sponsors
James Brundage - Cleveland Clinic ’
www.NOSHE.org

NEWS from ASHE:

Recovering from natural disasters
Accessing FEMA assistance for support and mitigation

When a health care facility is damaged by a natural event, the organization normally has insurance to try to

make the facility whole and repair the damages after the fact. But health facilities professionals typically don't * Education

think about an insurance claim until after the event has occurred. The prevailing mindset is to get through the * Communications

disaster, then figure out about filing insurance. Unfortunately, in the weeks following a disaster, health care If you are interested in learning more about any of
facilities can lose receipts, take the wrong photos of damage or fail to procure help in the right way. these committees, or are interested in signing up

The facility could lose thousands or even millions of dollars in potential insurance claims unless they implement
a program that starts the process early in the disaster or even before the disaster strikes.

VOLUNTEERS NEEDED
NOSHE is looking for volunteers for the
following committees:

* Membership

for a committee, please send an email to:
ATimperio@LifeSafetyEnterprises.com

Administrative preparation
There are better ways to prepare a health care facility for disaster support and recovery. In known events, where a severe storm or hurricane has been forecast and flooding is inevitable due to heavy
rainfall, health care facilities need to have a plan of tracking the administrative documents they will need for filing insurance. Teams need to be trained for the important work of documenting
pre-disaster conditions as well as preparation costs, damages and supplies purchased post-disaster to recover from the damages. For unknown events, such as tornadoes, explosions or flash flooding,
tracking expenses early in the process will ensure facilities professionals are submitting every cost associated with the disaster. Here are a few tips to help track costs:
Work closely with the finance team to ensure all parties are on the same page when preparing and recovering from disasters.
Create a disaster payroll code so all associates working on a disaster pay schedule can be tracked.
Create a disaster key word for all expenses related to equipment and supplies purchased specifically in response to or recovering from the disaster.
Track all travel expenses for team members who travel in support of the disaster.
Take pictures before the disaster of facility areas prone to damage or flooding from the event (review the facility's hazard vulnerability analysis, flood emergency plans and
sewage emergency plans for vulnerabilities).
Ensure contractors are keeping records for all costs, including receipts and tickets for debris removal.
Educate teams annually on the process and on the documentation required.
Record the time of the expense project manager (if the facility uses one).
Continue to coordinate with the finance team, sharing all the necessary information (i.e., damages, supplies needed and budget). Health care finance teams are a crucial part of the
disaster recovery process and are essential to facilities coming out on the other side.

FEMA assistance

The Federal Emergency Management Agency (FEMA) can help state, local, tribal and territorial governments, as well as certain private nonprofit organizations, respond to and recover from major
disasters or emergencies. Any costs that private, not-for-profit health care systems incur following a disaster that are not covered by insurance can be provided by FEMA's Public Assistance Program.
Following disasters such as hurricanes, tornados, earthquakes or wildfires, FEMA will reimburse 75% to 100% of systems’ costs for services such as debris removal, overtime pay to workers, procurement
of special equipment like chainsaws or generators, and repair to damaged equipment or infrastructure. If a facilities professional has kept proper documentation as noted above, they will be more
successful in receiving FEMA's full assistance, just as if they were filing insurance claims. If a facilities professional experiences a number of disasters, they may consider having a full-time project manager
to track, coordinate and file disaster expenses.

For facilities professionals who know they are at risk for damage from disasters, FEMA's Hazard Mitigation Assistance Grants can provide funding for eligible mitigation measures to reduce disaster losses.
When a facilities professional can reduce or eliminate long-term risks to people and property from future disasters, they can also break the cycle of disaster damage, reconstruction and repeated damage.
This is a long-term solution to benefit not just the physical facility, but the community as well. Like the Public Assistance Program, FEMA will pay 75% of the expenses to mitigate disasters. Not only does
this investment ensure the facility is available during a disaster, but it will also protect the facility’s infrastructure, which can, in turn, help with insurance costs. By reducing risk, facilities professionals can
also reduce the cost of their policy.

Too many hospitals are missing out on this funding. Some hospitals don’t know the program exists; others think it's too

complicated to go through all the paperwork and apply, so they don't pursue it. This is a missed opportunity. Relaying 2021 NOSHE BOARD OF DIRECTORS
these documents to a grant application (which can be outsourced) is not much more work than they already need to ) )
do to fully benefit from insurance policies. POSITION: NAME:
Where to start? President Manny Gonzales
FEMA's website has information on the Public Assistance Program and the Hazard Mitigation Assistance Grants to President-Elect Tammy Shaw
help health facilities professionals get started. FEMA works with each state’s emergency management agency, so Treasurer Kathleen Marinelli
facilities professionals should also work alongside state agencies as they pursue funding. City or county emergency Secretary Pat Klanac
management agencies also may be able to assist in securing funding, so facilities professionals should continue to Education/Programs Chair Bill Thomas
build and cultivate their relationships with local agencies to prepare for and mitigate disasters. Membership Chair Brian Brainard
Communications Chair Angela Timperio
As climate change intensifies disasters across the country, it is imperative that health care facilities be prepared for Advocacy Chair Tom Whitehead
the worst. Hospitals are vital in times of emergency, and every effort facilities professionals can take to be ready for ASHE Sustainability Liaison Kyle Seaman
disasters, bounce back faster and avoid damage in the first place will help prepare the greater community to deal ASHE Liaison Angela Timperio
with emergencies. Past-President Melissa Braskie
Hospital Member At-Large Danette Hauck / John Weber
Affiliate Member At-Large Kayla Danesi / Mike Musci
NOSHE is looking for an Administrative Assistant. ,F\tAemebmbier:"to pay your 202'2qu'|3: before Annual Conference Chgir Kai/hleen Marinelli/Kayla Danesi
If you are interested in more information, please embership price increase: Feel iree tocontact | social Committee Chair P.J. McGowan
contact Tammy Shaw at: Meml?ershlp Chair Brian Brainard at: Golf Committee Chair Shawn Callahan
Shawt@ccf.org or 330-803-3131. brbrainard@heapy.com s Gl




